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Zona Ovest di Torino (Turin Western Metro Area)

Zona Ovest di Torino is the development agency of the Municipalities of Alpignano, Buttigliera Alta, Collegno, 

Druento, Grugliasco, Pianezza, Rivoli, Rosta, San Gillio, Venaria Reale, Villarbasse. It was established in June 

2001 and manages an agreement among the municipalities called “Patto territoriale” or “Territorial Pact”.

Mandate:

The purpose of the agency is to carry out activities aimed at promoting the social and economic 

development of the western area of Turin, through spatial planning activities, project development, 

employment services and public funding, carried out in partnership with local public and private stakeholders.
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HERE WE ARE!!!
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Municipalities population

Town of Alpignano 16.501

Town of Buttigliera Alta 6.304

City of Collegno 48.574

Town of Druento 8.973

City of Grugliasco 37.090

Town of Pianezza 15.449

City of Rivoli 47.481

Town of Rosta 5.056

Town of San Gillio 3.217

City of Venaria Reale 32.462

Town of Villarbasse 3.500

224.607
inhabitants → the 
2°largest regional 
agglomeration

174 km2 

larger than Turin

(Metropolitan capital)

27%

Avarage degree of

urbanization

73.388
employees → the 

2°Industrial cluster of 

Piedmont

1.291
inhab/km2 population 

density

32
Exceedance days per 
year PM10 threshold 

value

About Zona Ovest di Torino…

About Zona Ovest di Torino…



What is a «Patto territoriale» or «Territorial Pact» ?

What is a «Patto territoriale» or «Territorial Pact» ?

• It is a negotiated planning tool for local authorities (L. 662/96, art. 2, comma 

203, lett. A)).

• "Regulation established through an agreement between public entities or 

between public and private actors, aimed at achieving common development 

goals”.

• This requires an integrated approach



Spatial and mobility planning

Activities of Zona Ovest

Activities of Zona Ovest



Post-industrial transition

Post-industrial transition



Planning 
Infrastructure 
development



Transforming Europe’s longest urban highway…

Transforming Europe’s longest urban highway…
(Corso Francia)



Today Tomorrow

…into Europe’s longest Multimodal Green Corridor…

…into Europe’s longest Multimodal Green Corridor…
(Corso Francia)



Healthy corridor: a place that encourage citizens to engage in physical activity and prefers 
active mobility options for their daily life.

Inclusive corridor: where everyone’s needs are taken into account.

Playful corridor: a place where children can safely play

Green corridor: a “climate-proof” street able to absorb and mitigate extreme climate events 
such as extreme rain, heat, etc.

Efficient corridor: where traffic is smooth and regulated to minimize congestion.

Safe corridor: a safe place for all, especially for the weakest users.

Smart Corridor: ready for the current and next technological revolution (smart mobility, 
autonomous driving, IoT, ITS, etc.)

Vibrant corridor: where businesses can thrive.



Promoting active travel

Promoting active travel

Europe’s largest bottom-

up Bike-to-School 

programme

(9 cities, 6 volunteer 

associations,1.300+ kids)

Entirely funded by 

private sector



Spatial and mobility planning

Active Employment Policies & Business Development

Activities of Zona Ovest

Activities of Zona Ovest



Reskilling workers and connecting labor force…

Reskilling workers and connecting labor force…



…with the business community

…with the business community



Improving the economic attractiveness of West Turin

Improving the economic attractiveness of West Turin

Aerospace Industry

Education



«The Chilometro Blu» project – Circular economy biopole

«The Chilometro Blu» project – Circular economy biopole

Innovation ecosystem for applied research and collaboration

Living Lab model - integration between:

• companies 

• universities

• institutions 

Network of strategic partners:

• 11 Municipalities in the western area of ​​Turin

• CIDIU

• University of Turin 

• Polytechnic University of Turin 

• SME trade associations

• Zona Ovest Territorial Pact 

Goal: accelerate innovation and competitiveness in the circular economy field



«The Chilometro Blu» project – Structure and research Areas 

«The Chilometro Blu» project – Structure and research Areas 

Infrastructure

• Private and shared laboratories

• Advanced machinery

• Spaces for meetings and knowledge sharing 

• Transparent management and protection of know-how 

Main research areas

• Water treatment and PFAS removal

• Recovery of materials from WEEE and batteries

• Valorization of organic fractions

• Recovery of mechanical waste and by-products 



Spatial and mobility planning

Active Employment Policies & Business Development

Environmental Protection and Nature Conservation

Activities of Zona Ovest

Activities of Zona Ovest



Reconnecting urban areas with nature…

Reconnecting urban areas with nature…



Spatial and mobility planning

Active Employment Policies & Business Development

Environmental Protection and Nature Conservation

Tourism promotion and regional marketing

Activities of Zona Ovest

Activities of Zona Ovest



Reggia di Venaria Reale

Castello di Rivoli

Parco della Mandria

Parco della Dora

Enhancing synergies across our

Enhancing synergies across our
cultural heritage



STAKEHOLDERS

STAKEHOLDERS

We facilitate 
public-private 

synergies

Reference: Decisio, Next Generation LINES



Political entrepreneurship!

Political 
entrepreneurship!



Towards a new
Sustainable Spatial Economic Strategy

Towards a new

Sustainable Spatial Economic 

Strategy



Starting point

Starting point





New ERDF Fund

New ERDF Fund STRATRGIA URBANA D’AREA
PR FESR 2021-2027 - Azione V.5i.1

Rules of the game

✓Each area develops a (funded) “umbrella” spatial development strategy that 

identifies max. 10 integrated flagship projects

✓The strategy is co-approved by municipalities and the region after a thorough 

SWOT analysis and engagement of local stakeholders

✓Direct funding from Region 10M€, (10% co-funded by municipalities)

✓ The Strategy should identify other measures to strengthen the flagship projects 

and become the policy framework of the territory



Process

Process

Concept 
strategy

31 jan 2023 April - oct 2024

Review sessions by 

the Region

Feasibility 
study 

delivery

Oct 2025 - feb 2025

Approval Execution

By feb 2026

Signing of the 

agreement



Our Approach

Our Approach



Understand 
and measure 
the problem 

before 
selecting 
solutions



Opportunities

Challenges

Challenges

Vocation of the area

Ageing population

New unmet patterns of consumption

Fragmented cultural, natural and 
urban assets

Car-dominant mobility patterns 

Administrative fragmentation



Challenges

Challenges

Vocation of the area

Ageing population

New unmet patterns of consumption

Fragmented cultural, natural and 
urban assets

Car-dominant mobility patterns 

Administrative fragmentation

Opportunities

Rich tapestry of architectural and 
historical goods

United despite political differences 

High accessibility to rail, road, metro

New core functions: University, 
Culture Hubs, Parks, Museum 

networks

New emerging industrial hubs linked 
to airspace, defense, circular 

economy, biotech



Some Key figures
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Some Key figures
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Some Key figures

Some Key figures

1.700 ktCO2
equivalenti prodotte anno

7.3 tCO2
equivalenti pro-capite anno

Principali settori responsabili delle emissioni di gas serra

Altro

Combusione 

nell'industria 

36%

Trasporto su strada 

27%

Combusione 

non 

industriale 

21%

Trattamento e 

smaltimento rifiuti 

11%

5%

>500.000
Trips per day

>71%
By private car



Some Key figures

Some Key figures

11%

29%

9%

27%

24%

0 - 1 km 1 - 5 Km 5 - 7 Km 7 - 15 Km >15 Km

40%

Distribution of car trips





Vision
Towards a healthy, inclusive 

and thriving region



Models

Models



Framework

Framework



Development 

approach

Projects

Projects



Projects

Projects

Culture Hub of 

Venaria Reale



Projects

Projects

Parco della Certosa of 

Collegno



Public Private Synergies

Public Private 
Synergies



Accessibility 
planning

Development approch

Development 

approch





Transit-Oriented

develo
Urba

pment
n 

Hubs



Climate mitigation strategies

Climate 
mitigation 
strategies



Rocco Ballacchino +39 3355983735

rocco.ballacchino@zonaovest.to.it

www.zonaovest.to.it

Contact:

GRAZIE 
THANK YOU

mailto:rocco.ballacchino@zonaovest.to.it
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